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The Top 10 Skills Employers Most Want in 2015 Graduates

http://www.forbes.com/sites/susanadams/2014/11/12/the-10-skills-employers-most-want-in-2015-graduates/#21044a2419f6

The National Association of Colleges and Employers (NACE) a Bethlehem, PA non-profit group that links college career placement offices with employers, ran a survey from mid-August through early October where it asked hiring managers what skills they plan to prioritize when they recruit from the class of 2015 at colleges and graduate schools. Though the survey sample is small—NACE collected responses from just 260 employers—the wisdom is sound. New and recent grads should pay attention. (Most of the respondents were large companies like Chevron, IBM and Seagate Technology.)
College majors and graduate degrees also matter. The three degrees most in demand for the class of 2015 are business, engineering, and computer & information sciences. But cutting across all majors and degrees, employers want new hires who can work well on teams, and who are decisive problem-solvers.
Here are the 10 skills employers say they seek, in order of importance. ….

1. Ability to work in a team structure
2. Ability to make decisions and solve problems (tie)
3. Ability to communicate verbally with people inside and outside an organization
4. Ability to plan, organize and prioritize work
5. Ability to obtain and process information
6. Ability to analyze quantitative data
7. Technical knowledge related to the job
8. Proficiency with computer software programs
9. Ability to create and/or edit written reports
10. Ability to sell and influence others

The good news for grads: No matter what you have studied in school, whether anthropology or French or computer science, you will have had to learn the top five skills on the list. The trick is to demonstrate that you have those skills through your cover letter, résumé and interview. Think about class projects where you have been a team member or leader and jobs where you have had to plan and prioritize. Describe those skills specifically in your résumé and cover letter and in your job interview.



AAC&U (2014). It Takes More than a Major: Employer Priorities for College Learning and Student Success: Overview and Key Findings: A 2013 National Survey of Business and Non Profit Leaders
http://www.aacu.org/leap/presidentstrust/compact/2013SurveySummary

http://aacu.org/sites/default/files/files/LEAP/KeyFindingsfrom2013SurveyofEmployers.pdf

https://www.aacu.org/sites/default/files/files/LEAP/2013_EmployerSurvey.pdf

Cross-Cutting Capacities vs. Choice of Undergraduate Major
· Nearly all those surveyed (93 percent) say that “a demonstrated capacity to think critically, communicate clearly, and solve complex problems is more important than [a candidate’s] undergraduate major.”
· More than 9 in 10 of those surveyed say it is important that those they hire demonstrate ethical judgment and integrity; intercultural skills; and the capacity for continued new learning.
· More than 75% of employers say they want more emphasis on 5 key areas including: critical thinking, complex problem-solving, written and oral communication, and applied knowledge in real-world settings.
· Employers endorse several educational practices as potentially helpful in preparing college students for workplace success.  These include practices that require students to a) conduct research and use evidence-based analysis; b) gain in-depth knowledge in the major and analytic, problem solving and communication skills; and c) apply their learning in real-world settings.


NACE (2016).  Employers: Verbal Communication Most Important Candidate Skill.
Spotlight for Career Services Professionals  February 24, 2016
http://www.naceweb.org/s02242016/verbal-communication-important-job-candidate-skill.aspx

When asked to assess candidate skills/qualities, employers rated verbal communication skills the most important, according to NACE's Job Outlook 2016 report. 
Employers rated verbal communication skills (4.63 on a five-point scale) highest this year, above teamwork (4.62) and the ability to make decisions and solve problems (4.49), the two skills that tied for the top spot last year. 
The remainder of the list has not changed at all in terms of order compared to last year. The one difference this year is that more of the skills/qualities were rated just below 4.0 ("very important") than last year. Just two skills/qualities were rated below 4.0 last year—ability to create and/or edit written reports and the ability to sell or influence others. 
While those two remain at the bottom of this year's list, they are joined by technical knowledge related to the job and proficiency with computer software programs with ratings under 4.0.
The Job Outlook 2016 survey was conducted from August 5, 2015, through September 13, 2015, among NACE employer members. A total of 201 NACE employer members participated in the survey—a 20.1 percent response rate. 

NACE members can access the Job Outlook 2016 report through MyNACE.

Results of the annual Job Outlook survey—especially employer insight into the skills they seek in new college graduate job candidates—served as one of the foundation pieces upon which NACE constructed its Career Readiness Competencies. 




Employers: Verbal Communication Most Important Candidate Skill (continued)


Figure 1: Employers rate the importance of candidate skills/qualities 
	Skill/Quality
	Weighted Average Rating

	Ability to verbally communicate with persons inside and outside the organization
	4.63

	Ability to work in a team structure
	4.62

	Ability to make decisions and solve problems
	4.49

	Ability to plan, organize and prioritize work
	4.41

	Ability to obtain and process information
	4.34

	Ability to analyze quantitative data
	4.21

	Technical knowledge related to the job
	3.99

	Proficiency with computer software programs
	3.86

	Ability to create and/or edit written reports
	3.60

	Ability to sell or influence others
	3.55


Source: Job Outlook 2016, National Association of Colleges and Employers
*5-point scale, where 1=Not at all important; 2=Not very important; 3=Somewhat important; 4=Very important; and 5=Extremely important
- See more at: http://www.naceweb.org/s02242016/verbal-communication-important-job-candidate-skill.aspx#sthash.P2eVbide.dpuf






Key Findings from 2013 Survey of Employers


· Innovation a Priority: 95% of employers say they give hiring preference to college graduates with skills that enable them to contribute to innovation in the workplace.
· It Takes More than a Major: 93% of employers say that a demonstrated capacity to think critically, communicate clearly, and solve complex problems is more important than a candidate’s undergraduate major. More than 75% want higher education to place more emphasis on critical thinking, complex problem solving, written and oral communication, and applied knowledge.
· Broad Learning is Expected: 80% of employers agree that, regardless of their major, all college students should acquire broad knowledge in the liberal arts and sciences.
· Students Need Liberal and Applied Learning: Employers strongly endorse educational practices that involve students in active, effortful work—practices including collaborative problem solving, research, internships, senior projects, and community engagements.
· E-Portfolios Would Add Value: 83% of employers say an electronic portfolio would be useful to indicate that job applicants have the knowledge and skills they need to succeed.
Employer Priorities and Consensus on College Learning Outcomes	
Knowledge of Human Cultures and the Physical and Natural World
· Broad knowledge in the liberal arts and sciences	80% n
· Global issues and knowledge about societies and cultures
outside the US	78% n
· Knowledge about science and technology	56% v
Intellectual and Practical Skills
· Critical thinking and analytic reasoning	82% v
· Complex problem solving	81% v
· Written and oral communication	80% v
· Information literacy	72% v
· Innovation and creativity	71% v
· Teamwork skills in diverse groups	67% v
· Quantitative reasoning	55% v
Personal and Social Responsibility
· Problem solving in diverse settings	91% n
· Ethical issues/public debates important in their field	87% n
· Civic knowledge, skills, and judgment essential for contributing
to the community and to our democratic society	82% n
· Ethical decision making	64% v
Integrative and Applied Learning
· Direct experiences with community problem solving	86% n
· Applied knowledge in real-world settings	78% v
NOTES:
n indicates percentage of employers who “strongly agree” or “somewhat agree” that, “regardless of a student’s chosen field of study,” every student should attain this area of knowledge or skill.  v indicates percentage of employers who say they want colleges/universities to “place more emphasis” on this area of knowledge/skill.  Source: Hart Research Associates. It Takes More Than a Major: Employer Priorities for College Learning and Student Success (Washington, DC: AAC&U, 2013), www.aacu.org/leap/public_ opinion_research.cfm

Association of American Colleges & Universities/ Hart Research Associates, 
“Falling Short? College Learning and Career Success”

https://www.aacu.org/sites/default/files/files/LEAP/2015employerstudentsurvey.pdf
The majority of employers continue to say that possessing both field-specific knowledge and a broad range of knowledge and skills is important for recent college graduates to achieve long-term career success. Very few indicate that acquiring knowledge and skills mainly for a specific field or position is the best path for long-term success. Notably, college students recognize the importance of having both breadth and depth of skills and knowledge for their workplace success. 

Echoing findings from previous Hart Research employer surveys, employers say that when hiring, they place the greatest value on demonstrated proficiency in skills and knowledge that cut across all majors. The learning outcomes they rate as most important include written and oral communication skills, teamwork skills, ethical decision-making, critical thinking, and the ability to apply knowledge in real-world settings. Indeed, most employers say that these cross-cutting skills are more important to an individual’s success at their company than his or her undergraduate major. 

However, employers feel that today’s college graduates are not particularly well prepared to achieve the learning outcomes that they view as important. This critique applies to all of the 17 learning outcomes tested, including the cross-cutting skills that employers highly value. 

Employers value the ability to apply learning in real-world settings and broadly endorse an emphasis on applied learning experiences in college today. 

· 88% think that it is important for colleges and universities to ensure that all students are prepared with the skills and knowledge needed to complete an applied learning project. 
· 73% think that requiring college students to complete a significant applied learning project before graduation would improve the quality of their preparation for careers. 
· 60% think that all students should be expected to complete a significant applied learning project before graduating. 
· Large majorities say they are more likely to consider a job candidate who has participated in an internship, a senior project, a collaborative research project, a field-based project in a diverse community setting with people from different backgrounds, or a community-based project. 

College students are closely aligned with employers on the importance of key learning outcomes, and, like employers, they believe that applied learning experiences are an important preparation for career success. 

College students are notably out of sync with employers in their perception of their preparedness on a wide range of skills and knowledge areas, however. Students express much greater confidence in their level of preparedness in all areas than employers indicate they see demonstrated.


Linda Celestino, The Skills Most Companies Look for in Employees

http://fortune.com/2016/05/15/leadership-skills-for-success/
Communication

This may seem obvious, and communication may seem like a basic concept, but it is a much deeper skill. Communication for communication’s sake is vacuous and empty. Communication, when used to build relationships—whether in a team environment, between a company and its customer, or in our daily lives—drives every negotiation, whether it’s monetary, professional, or personal.

Truly effective communication is more than listening and asking questions or putting forward your business information or goals. Communicating with confidence, warmth, and heart builds trust. It is through that trust that you are able to take people on a journey with you as a leader. The greatest world leaders in history, whether professional, political, or spiritual, have used effective communication, relationships, and reputation to influence their followers to walk into battle, to follow them barefoot across continents, or to stand for their cause. They achieved this by leading from the heart and being honest. Aim to be powerful enough to be heard, and respected enough to be followed.

As a manager of a large, multi-cultural, remote workforce of more than 6,000 people of 118 nationalities, I do not have the luxury of a universal language of leadership. I need to engage my employees and foster relationships based on the common denominator and shared goal of elevating our business. That, coupled with establishing trust and consistently engaging employees, is what solidifies their commitment to our company. For me, effective communication is key to the success and sustainability of all aspects of my relationships with my employees.


World Economic Forum, Top 10 Skills
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Desperately seeking soft skills: Companies are putting time and money into recruiting well-rounded candidates 
https://www.eab.com/daily-briefing/2016/09/07/desperately-seeking-soft-skills?WT.mc_id=Email|Daily+Briefing+Headline|DBA|DB|Sep-07-2016|||||&elq_cid=2073911&x_id=003C000001yQi2MIAS

8:14 AM - September 7, 2016 

Employers are growing frustrated with what they say is a dearth of applicants who possess soft skills such as critical thinking and empathy, Kate Davidson reports for the Wall Street Journal. 
More than ever, employers are seeking candidates who can go beyond routine tasks. A well-rounded candidate is able to work well with others, put their problem-solving skills to use in challenging situations, and be personable. But many employers complain that such employees are few and far between. 
A 2015 Wall Street Journal survey found that out of nearly 900 executives, 92% said soft skills were just as important or even more important than technical skills. But 89% struggled to find candidates who with those highly desired soft skills. 
Research from LinkedIn has produced similar findings. The company recently surveyed 291 hiring managers, 58% of whom said a lack of soft skills among job candidates was interfering with company productivity. 
Companies are taking matters into their own hands by investing time and money in their quest for the evasive T-shaped candidate. Some are hiring consultants to create assessments, while others are boosting their training programs to groom ideal candidates. 
[image: https://www.eab.com/research-and-insights/continuing-and-online-education-forum/studies/2014/t-shaped-professionals]

Creating T-shaped professionals 

"We've never spent more money in the history of our firm than we are now on recruiting," says Keith Albritton, chief executive of Allen Investments. 
In 2014, the wealth management company hired an industrial psychologist to create a test for job candidates that would determine whether they would excel as employees. 
Cindy Herold, who runs the Old Europe restaurant in Washington, D.C., recently put up a sign to attract workers with "common sense." 
"I can teach somebody how to slice and dice onions. I can teach somebody how to cook a soup. But it's hard to teach someone normal manners, or what you consider work ethic," she says (Davidson, Wall Street Journal, 8/30). 
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1. Complex Problem Solving 1. Complex Problem Solving
2. Critical Thinking 2. Coordinating with Others
3. Creativity 3. People Management

4. People Management 4. Critical Thinking

5. Coordinating with Others 5. Negotiation

6. Emotional Intelligence 6. Quality Control

7. Judgment and Decision Making 7. Service Orientation

8.  Service Orientation 8. Judgment and Decision Making
9. Negotiation 9. Active Listening

10.  Cognitive Flexibility 10.  Creativity
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‘Source: Future of Jobs Report, World Economic Forum





image3.jpeg
T-Top (for Collaboration)
“———_ e —

Universal competencies valuable across all roles and workplaces
Management, ability to empathize with clients and colleagues,
experience with people from other cultures

Unmatched knowledge of T-Stem
a highly demanded skill, (for Innovation)
process, or product




